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Managing in Mayfair
In setting standards for excellence in property management and development, The
Grosvenor Group of London looks to an integrated CAD/GIS to help maintain them, as
Jeff Thurston reports

Every city is unique, each having a sp
that puts a stamp on its spirit and vitality. The Grosvenor Group of London
owns and manages properties throughout the world, developing commu-

ial character, history and culture

nities in cities across the globe.

With £g.1 billien in assets, the company’s portfalio includes some 40 acres
of land in London's smart Mayfair and Belgravia districts. These were origi-
nally acquired in 1677 when, as part of a riage settlement, Sir Thomas
Grasvenor married Mary Davies, heiress to part of the Manor of Ebury,

Beginning in 1720, Sir Richard Grosvenor, eldest son of Sir Thomas and

eveloping the land into a fashionable residential communi-
ning with Grosvenor Square. Shops were later included in the

¢, the entire community continuing to be owned and managed by the
Grosvenar Group, the current chalr of which is Gerald Grosvenar, the &th
Duke of Westminster.

The land In question is widely acknowledged as some of the world’s
maost unique, valuable and interesting real estate for reasons of| location,
history, heri nd style, among others.

Today, computerised tools such as Computer Aided Design (C
Geographical Information Systems (GI5) support the compan
enabling a high level of efficiency in the decision-making proce
tools have shifted the management of land assets from pape

documentation, to a highly integrated computerised mapping and man-
agement system that allows the company to track and manage its opera-
tions from the planning stage through construction to lifecycle manage-
ment - including direct age to financial decision-making.

Spatial data goals

Grosvenor strives to excel by reaching beyond simple asset management.
As such, one of its. primary go o create communities that attract
people, both as residents and visitors. Tools such as CAD have been used
by Grosvenor for some time to provide information about building archi-
tecture, design and infrastructure assets,

The first Integrated Property and Accounts alled in
1991 and combined into a system known as 'EC t digital
mapping was acquired from Ordnance Survey in 1993 and the company
commenced using AutoCAD four years |ater.

A more recent move to combine CAD and CIS using Autodesk’s Map3D
package will enable a higher overall level of management, improved com-
munity understanding, and more detailed asset accounting. Although full
integration yet to be achieved, both David Spratt, Head of Group
Projects and Danny Holbrook, Mapping and CAD Specialist, are working
with three clear objectives in mind:
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